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Project Progress Report

Date: 8/14/19
Project Title: Horton Creek Drainage Improvements
Client Name: City of Rainbow City

Client Contact: Terry John Calhoun, Mayor

Recent Project Progress

» 1 had a conference call with Alabama EMA and FEMA on August 1 to discuss where the project was
and what additional information that FEMA needed.
s FEMA is asking for a new BCA because they wanted the BCA to be on the long form and not on the
short form. They also wanted mare documentation of the past damages.
¢ AEMA kept notes of the information requested by FEMA and emailed me the list late last week. The
list is as follows:
o The BCA needs to be redone on the long form.
o BCA damages before the mitigation the amount $185,000 needs to have
documentation to back it up.
o Floodplain letter needs to be in compliance with the floodplain ordinance for the
area.
o Increase water levela reference HEC-RAS stream analysis.
Need culvert replacements in the SOW. Culvert size what it is currently and what it
will be. Need headwalls also in the SOW. ,
List depth of ground disturbance and how many in SOW.
TOPO map.
Conditional map letter of revisions.
Has a public notice been completed? If so please include what has been done,
pictures, etc.
What is the total acreage that’s affected?
Tree info needs to be included in the SOW.
o Ground disturbances also put in SOW. Destruction of abandoned bridge, debris
being removed and where its going to be put.
s The SOW refers to the Scope of Work
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Planned Project Progress




e Provide FEMA with the requested information as listed above.
e Schedule a Public Hearing.

Items Waiting From Client

* None

Items Waiting From CDG

¢ None

Project Manager: Chuck Chitwood




